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(57) Abstract: 

PURPOSE: To improve the quality of a picture by 
providing a means to detect the change of activity, and 
making the quantizing step of the block of the higher 
activity than a peripheral block further smaller. 

CONSTITUTION: On a picture encoder in which the step 
width of quantization is changed by a block unit, an 
activity detecting means 6 to detect the activity of 
each block unit, the means (HPF) 21 to detect the change 
of the activity between the blocks, and a quantization 
class deciding meand 24 to decide the class value of the 
quantization from the change of the activity are 
provided. Then, the quantizing step of the block of the 
higher activity than the peripheral block is made still 
smaller. Thus, the quantization of an edge part or an 
isolated picture is made fine by adaptive quantization, 
and a mosquito noise is reduced, and the picture quality 
can be improved. Besides, by variabie-length-encoding 
the class information of the adaptive quantization, more 
adequate adaptive quantization can be realized. 
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